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MADE EASY
Shackle Bolt Securement

The Patent Pending Easy-Loc V2™  
shackle bolt securement system  
will change the way you make your 
next critical lift. It’s shackle bolt 
securement made as easy as 1,2,3.

• No cotter pins or tools required, reducing  
 install/release time up to 90%

• Meets all industry standards

• Up to 60% lighter than conventional nut  
 and cotter pin design

Scan the QR code for 
more information on the 

new Easy-Loc V2™

Contact your local authorized Crosby distributor or visit Crosby at www.thecrosbygroup.com

Made in the U.S.A.

1

2

3
No cotter pin or  
tools required

Both shackle and pin  
are RFID equippedWide opening ergonomic 

grip provides easy access 
for all hand sizes

316 stainless steel design 
resists corrosion

The new Easy-Loc V2TM can 
be retrofitted on all original 
Crosby Easy-Loc® Shackles

Push collar onto bolt

Close collar

Open collar

SlingMakers.indd   1 4/4/16   4:41 PM



2016 3 Slingmakers

Message from the President

2016

July 15 - 16 Board of Directors Meeting 
Hilton Mystic 
Mystic, CT

August 10 - 11 Technical Committee Meeting 
Intercontinental at the Plaza 
Kansas City, MO

September 19 - 22 ASME B30 (100th Year Anniversary) 
Sheraton Sand Key  
Clearwater, FL

October 23 - 26 AWRF General Meeting 
Westin Harbour Castle  
Toronto, Canada

2017

January 18 - 21 AWRF Technical and BOD Meetings 
Scottsdale Plaza Resort 
Scottsdale, AZ

January 23 - 26 ASME B30 
Holiday Inn & Suites, Airport North 
Phoenix, AZ

April 23 - 26 AWRF General Meeting 
Westin Savannah Harbor  
Savannah, GA

May 22 - 25 ASME B30 
Philadelphia, PA 

October 22 - 25 AWRF General Meeting and P.I.E.  
Hilton Minneapolis  
Minneapolis, MN

2018

April 22 - 25 AWRF General Meeting  
Scottsdale Omni Resorts Montelucia  
Scottsdale, AZ

October 14 - 17 AWRF General Meeting 
Hyatt Regency San Antonio 
San Antonio, TX

2019

April 7 - 10 AWRF General Meeting and P.I.E.  
Hilton Cleveland Downtown 
Cleveland, OH

AWRF  
CALENDAR

Bill Franz
Mazzella Companies
Cleveland, Ohio • 440-239-7000 x 280
bfranz@mazzellacompanies.com

2016

Happy Summer to everyone!

Our PIE in New Orleans was a huge success. This was 
significant in light of some major markets facing a very 
difficult business climate. We had 111 booths which is a 
record. We had 670 attendees, which was second only to 
the largest PIE we had in Fort Worth, Texas where we 
had 704 in attendance.

I would like to thank and acknowledge Chris 
Richardson, Chip Schwamb (Pie Committee chairs),  
Jagwire Management and the Board for the diligence and 
attention to detail that an event like this requires. 

Hopefully many of you got to enjoy the abundance 
of restaurants and music which makes New Orleans a 
special destination.

Now on to business. 

Some of the major initiatives that the board is working 
on between now and the fall meeting are:
• The Quality Initiative has been taken on by our 

Technical Committee
• The Safety Committee is working on new training 

resources for our membership to access
• The ad hoc Industry Careers initiative – attracting 

young talent to our industry
• Streamlining the application process for both the 

Scholarship and Membership Committees

This is just to mention a few. Each committee 
is working hard to continue to add value to your 
membership with all working on active initiatives. 

We had also instituted a follow up call process to all 
members (hopefully you received a call…) to improve 
participation in the Profit Planning Survey and the 
Compensation Survey. 

All initiatives will be reviewed at our upcoming July 
board meeting. We will be reporting on many of these at 
our fall meeting in Toronto.

Wishing you a fun but safe summer.

Bill Franz
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Photos provided by Peter Jones 
and The National Park Service

National Parks 
turn 100,  
Wire Rope 
remains – 
if often, Behind  
the Scenes
by Peter Hildebrandt

br_longfellows_bathtub_jones

jim_white
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In 1872 Congress established 
Yellowstone National Park, placing 
it under the “exclusive control of the 
Secretary of the Interior,” and this, 
for the purpose of the place being a 
“public park or pleasuring-ground 
for the benefit and enjoyment of the 
people.” Thankfully, in 1916 a whole 
system of parks, nationwide was 
established. To be specific, a whole 
system of parks was not created in 
1916, the National Park Service was 
created and the network of parks was 
established through the ensuing years.

Carlsbad Caverns, New Mexico, 
as with many, many others of our 
parks, stood as a place that we as 
a nation, also had the foresight to 
preserve – before it was too late. 
Carlsbad, as with a number of other 
National Parks such as Jewel Cave, 
South Dakota, Wind Cave, also in 
South Dakota and Mammoth Cave, 
Kentucky, relies quite heavily on wire 
rope elevator cable to operate.

Carlsbad’s Public Affairs Specialist, 
Valerie Gohlke, has been here at 
Carlsbad for four years, after eight 
years of service at Yellowstone. 
Yellowstone is our nation’s oldest 
park – one that actually sits directly 
over the world’s largest volcanic 
hot spot – and also happens to be 
her favorite. Carlsbad has plenty of 
amazing geology as well, including a 
main chamber which is the largest in 
the United States. This site is one of 
the largest cave systems on the globe.

250 million years ago the area 
was under a body of water called 
the Permian Sea. When the waters 
eventually retreated, the area was 
left with an abundance of dead sea 
life, decaying and transforming into 
beautiful limestone formations. “The 

twist with Carlsbad Caverns comes 
with the oil deposits beneath the 
entire area,” explains Gohlke.

“This cavern system, as a result was 
actually dissolved by the sulfuric acid 
associated with petroleum formations. 
That is also why the cavern looks much 
like Swiss cheese and once that acid 
moved through and dissolved these 
chambers, then water would percolate 
down through the rocks at the surface 
of the cave. With each drip the water 
carried minerals. The water eventually 
evaporates but the minerals stay behind.

There was much evidence of native 
activity in the area so it is assumed 
that natives did know about the cave; 
but it’s probably not something they 
explored as they didn’t have the 
required ropes and lights to go in and 
explore. In the 1890s, a 16-year-old 
named Jim White was riding around 
his family’s ranch when he saw what 
he thought was smoke spiraling into 
the sky above the area’s rolling hills.

“What he was actually witnessing 
was a huge cloud of cave bats rising 
up out of the cave’s natural entrance to 
forage for food all night,” adds Gohlke. 
“The rest, as they say is history.”

White had difficulty getting people 
to understand or believe the actual 
dimensions of the caverns after he did 
some exploring. Some actually balked 
at his effort to get them to come see the 
cavern for themselves. Eventually he 
led groups into the cave. The caverns’ 
abundant bat guano was “mined” 
with a system of pulleys, buckets 
and hemp ropes. But, according to 
Gohlke, though the natural fertilizer 
was shipped to California for use on 
the state’s citrus trees, fruit yields 
did not reflect any great increases.

“After not too many years the bat 
guano operations were suspended. 
Things in turn headed in the 
direction of the current use of the 
cavern, showing the world what an 
amazing natural wonder lies right 
here in the New Mexican desert.”

After President Calvin Coolidge 
established the cavern as a National 
Monument in 1923; by May of 1930, the 
decision was made to make Carlsbad a 
National Park. Since the caverns have 
a relatively large natural entrance; 
for decades, visitors both before and 
after the area was in the National 
Park System, hiked into the cave. In 
the 1930s the first set of elevators 
opened to the public followed by a 
second set opening in the 1950s.

Added anchoring of the 85-year-old 
steel in the older elevators was done 
recently. But in November of 2015 one 
of the main rotor shafts completely 
sheared – a six inch piece of steel. The 
elevator running in the hoist-way and 
the shaft sheared off. This happened 
during a daily pre-service morning test 
run. “That set of elevators, our primary 
passenger service elevators, were out 
of commission,” says Gohlke. “For a 
time, the secondary, smaller elevators 
were also taken out of service.

“When the main ones went down, 
we decided to come up with a plan 
which featured steel reinforcing while 
the secondary elevators continued 
to run. That is what is running at this 
time. During that morning test run 
going down, the main elevator cable 

Jim White with a guano bucket

cc_entrance_jones
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froze at a depth of 650 feet. Since we 
will now have to go down 650 feet to 
work on the elevator and shaft, the 
front wall of the Carlsbad Cavern 
Visitor’s Center will have to come off.”

Once work starts, wire rope must be 
used. Workers need to get the weight off 
the ropes first. When the shaft was first 
under construction back in the 1920s 
and 30s, construction workers started 
dynamiting through the rock above 
the bottom of the cavern. Blasting was 
done as well, on the surface above the 
cavern – down from the top. Without 
any hi-tech equipment, or soundings, 
and when the two shafts met they 
were only off by one half of an inch.

As someone recently explained, the 
current situation with the elevators is 
not the result of poor maintenance. 
The NPS has been doing much-needed 
renewal work on both elevator systems 
for some 10 years. The work has been 
planned where only one elevator system 
is down at a time, leaving the other 
system for visitor transportation.

The smaller, or secondary elevators, 
were installed 85 years ago. The larger, 
primary elevators were installed 
60 years ago. Over the decades, the 
components have all been replaced 
many times, many on a 20-year cycle. By 
2010, the steel I-beams in the hoistway 
were the only original items remaining.

Repairs were completed on corroded 
steel beams in the secondary hoistway 
in 2003. Two years later, many of the 
freshly-coated beams began shedding 
paint. The coating failures occurred 
because of the wet and humid 
environment along with poor ventilation 
and handling of toxic materials, all 
affecting paint curing and adhesion.

In 2007-8, the primary elevators were 
taken off-line for a motor overhaul. Both 
motors were removed from the elevator 
tower and completely disassembled, 
inspected and rebuilt for $400,000.

In 2013, a $5.2 million elevator steel 
beam replacement project began. Based 
on the coating failures in the previous 
project, the park opted to replace the 
steel beams. It took over two years to 
remove 153 beams and install new ones.

Preventive maintenance can be 
taken to be beyond simply replacing 
and rebuilding components. Many 
components need to be inspected, 

adjusted, repaired 
and/or replaced 
intermittently. There 
is also the daily 
troubleshooting 
that is multi-
faceted keeping 
the elevator system 
running safely 
and dependably.

All of that 
said, there was 
absolutely no way 
that park elevator 
mechanics or hired specialists could 
have predicted or prevented the rotor 
shaft failure that disabled the park’s 
primary elevators in November 2015.

For those wondering why the caverns 
don’t take a cue from elevator systems 
in mining operations, things may be a 
bit more complicated. Carlsbad Caverns 
elevators operate on similar mechanical 
principles to the hoists used in potash 
mines, but, the actual machinery, intent 
and life-cycles are completely different.

Mine hoists are designed and 
used to carry personnel, equipment 
and ore product in an industrial 
environment. Operation is focused on 
production and speed not passenger 
comfort, or environmental impacts 
– noise, vibration, pollution, bat 
colonies may easily come to mind.

In commercial mining, the decision 
process for equipment replacement, 
maintenance and operations are driven 
by “costs of downtime” and “cost/
benefit ratios.” Repairs can be initiated 
quickly, with minimal planning and 
an instant availability of funding and 
equipment that is staged on site.

The elevators are accessed inside 
the visitor center - that includes visitor 
services, exhibits, a restaurant and 
offices. Every elevator trip discharges 
“cavern air” into the facility. Different 
from mining hoists, this actually 
demands special consideration 
when carrying out repairs.

There is also a different long-term 
plan for mining. In 20-30 years, the 
ore is depleted and the machinery 
is abandoned or demolished. By 
contrast, the elevators at Carlsbad 
Caverns are designed specially to 
carry people, having more in common 
with a high-rise building elevator.

As a National Park, a commitment 
exists to keep the visiting public safe, 
and employees, as well as the park’s 
natural and cultural resources intact. 
In this unique interface of industrial, 
business, and natural environments it 
is, and will continue to be, a challenge.

In recent events involving the 
elevators, safety, collateral damage 
and obsolete equipment had to come 
into consideration. The motor shaft 
sheared in two, rendering the motor 
inoperative and car immovable, stuck 
with all the weight hanging on the 
cables. An elevator consulting firm 
tried several methods to move the car 
unsuccessfully. The effort to get the 
car up and the motor out will require 
extraordinary effort and planning. 
That all has to be done before we can 
begin repair or replacement work.

Most importantly, the cause of the 
motor failure is still unknown. There 
are no guarantees, if replaced, that 
the rotor shaft won’t break again. The 
NPS doesn’t know if is a defect in the 
hoistway steel work that caused the 
car to hang and overload the motor.

Until they can do an inspection, they 
will not know. The caverns have also 
decided to replace both motors for all 
the reasons listed above. Elevator motor 
technology has improved over the past 
40 years, and more efficient and reliable 
motors should be available for their 
elevator system. Much research will be 
required before a decision is made.

Visiting what Will Rogers described 
as “the Grand Canyon with a roof 
over it,” as may be expected, has been 
more strenuous for those seeking 
to marvel at the park’s Big Room, as 
the safety issues with the elevators 

Continued on page 66

Bats in Flight



Study it forever and you’ll 

always wonder...test it 

once and you’ll know.

www.yarcable.com
Cable Service

In today’s business climate, the importance of reliable, verifiable load testing cannot be 
overstated. When your lift weighs hundreds or thousands of tons and is worth millions 
of dollars, you need rigging you can depend on—rigging that you know will lift the load 
and lift it safely.

Each Yarbrough Cable location is equipped with load test machines calibrated in accordance 
with ASTM E4 standards—with load accuracy of + / – 1% up to 3,000,000 lbs—and 
traceable to the National Institute of Standards and Technology (NIST).

The computer-controlled, load test machine at 
Yarbrough Memphis has a 1500 ton capacity up to 
200 feet of length and a 500 ton capacity beyond 
200 feet up to a maximum length of 450 feet. As 
seen in the photos here, the open body design of the 
machine facilitates rapid connect and disconnect 
of assemblies to be tested and provides easy 
access for testing tools and equipment…ensuring 
quick turnaround for customer tests. Smaller test 
machines of 175 tons and 36 tons are also available 
at our Memphis location. Branch locations in Little 
Rock, AR; Muscle Shoals, AL; and Pascagoula, MS 
have test machines of 100 metric tonnes capacity.

Yarbrough can perform load testing of wire rope, 
chain, synthetic slings, hoists, rigging hardware, 
spreader beams, hooks, shackles, custom 
fabrications, and related components, as well as 
pre-stretching of wire rope. Yarbrough also provides 
on-site rigging inspection and on-site load testing to 
100,000 lbs., using E4 calibrated, portable load cells.

Our four full-service rigging shops in the Mid-
South are ready to serve your testing needs. 
Contact a Yarbrough rigging professional today  
to discuss testing for your next project.

Little Rock, AR
3000 West 65th Street

800 . 749 . 3690

Pascagoula, MS
5615 Telephone Road

228 . 712 . 2933

Memphis, TN - Head Office
950 Stage Road 
800 . 395 . 5438

Muscle Shoals, AL
1904 Webster Street

256 . 383 . 3212

165 ton load test of a 30 ft. (gray) turbine-lifting spreader beam

R&D break test of  4 inch structural strand

195 ton load test of a 150 ton ladle hook

247 tonne load test of a crane boom pendant equalizer link

150 ton load test of a custom-built anchor chain jack
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Van Beest is the manufacturer of high quality lifting 
accessories like Green Pin® shackles. We understand the 
value of fast service like no other: with our industry-leading 
stock availability, we keep your business running 24/7. Since 
1998 from our North American HQ in Houston and now also 
from the new offi ce and warehouse in Chicago.

vanbeest.com

Registered trade marks:

QUICK DELIVERY
STRAIGHT OUT 
OF OUR NEW 
CHICAGO
WAREHOUSE

BEES_16054_ADV_fast_service_8x11inch_DEF   1 24-03-16   09:21

http://www.vanbeest.com
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Rigging Courses

Inspection Courses

Overhead Crane Operators 

Qualified & Certified Signalperson

Periodic Manual Hoist Inspection

6000 Industrial Heights Dr. • Knoxville, TN 37909  Phone: (888) • 416 • 1965  Fax: (865) • 584 • 9119  

Our tailored courses meet the training needs of all 
experience levels: beginner, intermediate, advanced and 
NCCCO prep training for Certified Rigger I & II.  Hands 
on training is avaliable for all rigging courses.  

We provide two Signalperson courses. Qualified 
Signalperson as required by 1926.1400 and Signalperson 
prep training and testing for NCCCO Signalperson 
Certification.

This three hour course of intense study covering 
periodic inspection criteria and techniques for manual 
lever and hand chain operated chain hoists as described 
in ASME B30.16, B30.21, OSHA, HMI and manufacturer 
standards.  This course is divided equally between 
classroom and hands on activities.  

These RI courses include inspection of slings and 
rigging hardware.  We focus on three different types 
of personnel: pre-use inspectors, safety managers and 
qualified inspectors.   

Enhance your knowledge and skill level in overhead 
crane operation.  Our clients have reported increased 
productivity and improved safety awareness among 
their crane operators after they successfully completed 
this class.  

www.rigginginstitute.com

“Making Worksites Safer, One Rigger at a Time”  

Knowledge + Skill = Success

http://www.rigginginstitute.com
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THE GOVERNMENT  
AFFAIRS COMMITTEE

By: J. Barry Epperson
General Counsel and 

Chairman of the Government 
Affairs Committee

New Overtime Regulations

It seems that President Obama has 
been working overtime to kill more 
jobs. This time the administration has 
piled on a new rule that is destined to 
hurt more workers than it will help.

Basically, the new U.S. Labor Department 
regulation will double to $913 a week from 
$455 the threshold under which salaried 
workers must be paid overtime. Annually 
this equates to $474,476, up from $23,600.

The obvious, immediate effect of the rule, 
set to the take effect December 1, 2016 
is that companies will convert staffers, 
including many low-level managers, to 
hourly pay and limit the number of hours 
they are on the job. The indirect effect 
of the rule will be to lower morale, limit 
hiring, cut services and lower quality 
control by causing scrambling workers to 
complete work in fewer hours. Employers 
who choose to give raises to circumvent 
overtime status will be forced to provide 
fewer benefits and bonuses, 10% of which 
count toward the new overtime threshold.

Once again, small businesses will suffer 
most as the new rules take effect, costing 
time and a-half for overtime plus higher 
Social Security and Medicare taxes. 
Managers will be sent home early to the 
frustration of patrons and customers. 
Those managers who are accustomed to 
remaining on the job until the project at 
hand is finished will be demoralized when 
they are forced to leave unfinished business.

Other unintentional consequences of the 
new regulation will be expanded automation 
and outsourcing, further reducing reliance 
on human resources. The new rule also 

includes a complicated indexing formula in violation 
of the Federal Labor Standards Act which prohibits 
automatic indexing without new rule making.

Once a new regulation is passed, the 
Congressional Review Act gives Congress sixty 
legislative days to vote to overturn the rule with 
a simple majority, not subject to filibuster. Such 
was the fate of the Bill Clinton one-size-fits-all 
ergonomics rule which was overturned during the 
first days of the George W. Bush Administration. 
Just as the AWRF Government Affairs Committee 
coalesced to defeat the onerous ergonomics rule, we 
will be working diligently to save AWRF members 
from Obama’s devastating overtime abyss.
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Oliveira – WireCo’s Crane Rope Advantage

Performance and Availabilty.  That’s the advantage of Oliveira crane ropes. 
Contact your local distributor or call +1.816.270.4761 to learn more.

► Galvanized

► Corrosion-Resistant

European manufactured and serviced by WireCo WorldGroup, our Oliveira crane 
ropes are kept in stock in the U.S.  Galvanized, corrosion-resistant, longer lasting 
and a better value than the competition. WireCo has the best engineering, technical 
and sales support in the industry. 

► Higher Breaking Strength

► Longer Service Life

NR Maxipact

HD 8 K PPI
www.oliveirasa.com   •   info@wirecoworldgroup.com

http://www.unionrope.com
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H O I S T  R I N G S

Certified

Lift-Check™ with Visual Tension 
Indication System

Jergens Lift-Check™ hoist rings quickly assure 
that an application is secure and ready to lift. 
Lift-Check™ uses a patent-pending bolt that 
clearly shows whether the bolted joint is loose or 
tight, providing fast and hands-free inspection 
for reduced installation time. No torque wrench 
or calibration required. Proof tested to 200% of 
rated load capacity.

15700 S. Waterloo Road. Cleveland, OH 44110-3898

 877.440.LIFT (5438)   |   jergensinc.com/LIFTING   |    LIFTING@jergensinc.com

JERGENS LIF TING SOLUTIONS

JER-056_LIFT_CHECK_SLM_7.75x10.125.indd   1 3/3/15   9:36 AM

http://www.jergensinc.com/
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Tel: + (0)2392 484891 • Fax: + (0)2392 472211
www.straightpoint.com

Straightpoint has named Electromatic Equipment 
Co. Inc. a distributor of its force measurement, 
load monitoring and suspended weighing load cell 
equipment to the New York company’s diverse 
customer base.

The partnership serves to complement 
Electromatic’s existing range of precision 
measuring instruments, which includes its own 
Checkline series of products, while contributing 
to Straightpoint’s ongoing expansion in North 
America, a region that managing director David 
Ayling has slated for significant growth.

Ayling said: “Integral to achieving our goals is 
an effective distributor network and Electromatic 
are perfectly placed to redouble our efforts to 
grow in the regions and markets they represent. 
Every distributor partnership is different and in 
this case the breadth of our range is an appeal to a 
supplier that already carries an extensive portfolio 
of equipment, as our specialist equipment can 
provide measurement solutions that are not readily 
available elsewhere.”

Brett Linzer, chief technology officer, 
Electromatic Equipment, said: “Andrew Kaner 
[president] and I have noted the attention to 
detail in the Straightpoint product range. Some 
industrial products have the finish of a prototype, 
but Straighpoint products have the fit and finish 
of high-end consumer electronics—it’s obvious 
as soon as you open the box. They are intuitive, 
user friendly and, most importantly, they are 
dependable, even in the harshest of environments.”

Straightpoint has recently launched ATEX 
versions of its most popular product, the 
Radiolink plus wireless load cell, in addition 
to the wireless Handheld plus, compression 
cells, shackle cells, load pins and the 
Running Line Dynamometer (or TIMH).

Linzer anticipates high demand for these 
products in particular. He said: “Intrinsically 
safe, ATEX dynamometers to Zone 0, 1 and 2 
classification are the first of their kind in this 
industry. Our customers will also note the TIMH 
running line tension meter, which is an ideal 
tool for measuring leader rope tension, while we 
also expect demand for the Radiolink plus, load 
shackles, compression load cells and load pins.”

Electromatic has customers in the lifting, 
shipping, aerospace, construction, military 
and mining industries, among others. In a 
recent visit to the Cedarhurst, New York 
facility, Linzer highlighted Ayling’s ability 
to apply the benefits of the Straightpoint 
range to applications in those sectors.

Linzer concluded: “We look forward to being a 
value-added representative for the Straightpoint 
brand by assisting users in finding the ideal lifting 
equipment for their application.”

Electromatic’s Andrew Kaner (left) and Brett Linzer  
(right) with Straightpoint director David Ayling in New York.

Straightpoint Welcomes New York’s 
Electromatic as Distributor
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Today’s rigging solutions 
built on over 90 years of 
experience.

©2011 Apex Tool Group, LLC

You take choosing rigging  

components seriously. You  

want products engineered 

to be strong, yet lightweight. 

Products that incorporate the 

latest technological advances and 

are made to the highest standards 

of safety and performance. Products 

like the new line of Campbell hoist hooks. 

Quality made in the U.S.A. since 1919. 

www.apexhandtools.com/campbell

Campbell Slingmaker ad-2011.indd   1 7/27/11   5:22 PM

Full range of: Modern Round Sling Machines 

Universal Wire Rope Swagers 
One Press® Patented Dies and Sleeves 

Wire Rope Annealing Machines 
Overload Guards and Wireless Load Cells 

In stock for Immediate Delivery.  

service@strider-resource.com  (905) 859.3901

http://www.apextoolgroup.com
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ArcelorMittal Construction, a global provider 
of building systems and materials, is using 
automatic hooks with overhead cranes to lift 
steel profiles at two sites in eastern France.

The construction division of the steel and 
mining giant produces a variety of building 
components at the facilities, including panels 
for roofing, cladding and composite floors. 
Safety is of paramount importance throughout 
manufacturing and material handling processes.

Arnauld Clausse, of Construction I site 2—
Division Panneaux (panels), is responsible for 
safety at the sites in Contrisson and Haironville, 
which are to the east of Paris and about 30 
minutes apart from each other by road. The 
facilities are conveniently located for distribution 
of product to France and neighbouring European 
countries.

Clausse said: “My mission is to continually 
improve safety at the sites. Integral to our 
operations is loading profiled steel laminations 
onto trucks for transportation. As part of ongoing 
efforts to constantly improve best practice, we 
sought a method of attaching and detaching 
slings without human intervention.”

ArcelorMittal Uses Elebia  
Automatic Hooks for Safe  
Handling of Steel Profiles

ArcelorMittal has acquired mainly 5t hooks but 
it also has 10t and 20t units, all manufactured by 
Barcelona, Spain-based Elebia. Three hooks are 
typically positioned on one side of eight pick point 
rigs that hang beneath overhead cranes. Each 
magnetic hook attracts and positions slings that are 
connected to an opposite rigging point and wrap 
around the bundled profiles weighing between 50kg 
and 5t.

Most commonly, only two hooks are utilised at 
either end of the load, but Clausse explained that the 
centre hook is an important component of the rig as 
it handles smaller loads independently when only one 
sling is required.

He added: “In all material handling operators the 
Elebia hooks eliminate the requirement for personnel 
to work at height or in close proximity of the load. 
They do not have to climb onto loads to prepare a 
lift or onto the truck trailers to disconnect rigging 
equipment. Hazards related to falls or trapped hands, 
for example, are removed from our operations and 
the hooks will be implemented at additional sites 
across France as a result.”

ArcelorMittal Construction uses the Elebia eMax 
remote control, which includes a full colour liquid-
crystal display (LCD) screen and offers the user a 
variety of information about the lifting application, 
including weight, hook status and alarms that alert 
the operator to overload or unbalance situations.

A video of the ArcelorMittal Construction 
application can be seen here: https://www.youtube.
com/watch?v=cxs9ulTt1LE&feature=youtu.be

USA
1 S Dearborn St. • Chicago, Ill. 60603
+1 312 899 3440
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QHSE Corner
Quality, Health, Safety and Environmental Committee

Brett Woodland 
Yarbrough Cable 
Service 
Memphis TN  
901.353.5383

Michelle Billows 
Alloy Sling Chains LTD. 
East Hazelcrest, IL 
708.647.4900

Nicole Parkerson
Certified Slings  
& Supply
Casslberry, FL
407-331-6677
nicolep@certifiedslings.com

Mike Cuccinello
Bilco Wire Rope  
and Supply
Hillside, NJ
908-351-7800
www.bilcogroup.com

Injuries are a leading cause of disability for people 
of all ages — and they are the leading cause of 
death for Americans ages 1 to 44. The good news is 
everyone can get involved to help prevent injuries.

During National Safety Month, Florida Hospital 
Health Performance Strategies encourages you and 
your organization to help educate your staff and the 
community in an effort to reduce the risk of injuries. 
Learn more about important safety issues like 
prescription painkiller abuse, transportation safety, 
and slips, trips and falls.

• Prescription painkiller abuse: Prescription 
painkiller overdoses are a growing problem in the 
United States, especially among women. About 18 
women die every day from a prescription painkiller 
overdose — more than 4 times as many as back in 
1999.

• Transportation safety: Doing other activities 
while driving — like texting or eating — distracts 
you and increases your chance of crashing. 
Almost 1 in 5 crashes, (17%) where injury 
occurred, was due to distracted driving. 

Staying Safe: On and Off the Job

• Slips, trips and falls: One in 3 older adults falls 
each year. Many falls lead to broken bones, 
serious health conditions and can result in an 
increase of employee absenteeism. Be sure to 
keep your offices and job sites free of debris, 
loose objects and wet surfaces. Be sure to post 
the appropriate safety signage, wear protective 
equipment at all times, and discuss your health 
resources available to you at work.

Your overall health can also affect how you feel 
and perform at work. To be more productive, be 
sure to: 

• Get enough sleep – aim for eight hours.

• Eat a healthy diet – this includes plenty of fruit, 
vegetables, lean meats and water

• Dedicate time in the morning or after work 
to relax and wind down to help manage your 
stress – try adding deep breathing exercises to 
your morning routine or listening to soothing 
music instead of watching TV before bed.

As the first health and wellness AWRF member 
and sponsor, your health is our priority. It 
is through our efforts of offering trainings, 
educational seminars and assessments that 
we hope to encourage and inspire a health 
transformation not only at an organizational 
level, but on a personal level as well. 
We are here to support you and your employees!
Learn more: FloridaHospital.com/HPS
Email Us:  
FH.Health.Performance.Strategies@FLHosp.org 

Safety
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25 Most Commonly Cited OSHA Violations 9 min dvd DVD

Accident Investigation complete training program DVD

ANSI / MSDS complete training program DVD

Back Injury Prevention 9 min dvd & leader’s guide DVD

Compressed Gas Cyclinders complete training program DVD

Controlling Exposure to Bloodborne Pathogens (Mfg.) 17 min dvd DVD

Dealing with Drug & Alcohol Abuse..For Employees complete training program DVD

Dealing with Drug & Alcohol Abuse.. 
For Managers & Supervisors

complete training program DVD

Driving Safety complete training program DVD

Emergency Planning complete training program DVD

Eye Safety complete training program DVD

Fall Protection complete training program DVD

Fire Protection / Electrical Safety 9 min dvd DVD

First Aid complete training program DVD

Fitness & Wellness complete training program DVD

Fit-Testing Respirators 12 min dvd DVD

Forklift Operator Training 16 min dvd DVD

Hand & Power Tool Safety complete training program DVD

Hand, Wrist & Finger Safety complete training program DVD

Hearing Conservation & Safety complete training program DVD

Heat Stress complete training program DVD

Housekeeping in Manufacturing 10 min dvd DVD

Industrial Ergonomics complete training program DVD

Industrial Fire Prevention complete training program DVD

Ladder Safety complete training program DVD

Lock Out / Tag Out complete training program DVD

Machine Guarding Safety complete training program DVD

Office Safety complete training program DVD

OSHA Log 300 13 min dvd DVD

OSHA Recordkeeping for Managers,  
Supervisors & other Employees

complete training program DVD

Personal Protective Equipment complete training program DVD

Portable Grinders & Abrasive Wheels 12 min dvd & leadership guide DVD

Pre-Trip Inspection for Light Trucks 13 min dvd DVD

Reporting for Work, Your Safety Responsibilities 10 min dvd DVD

Respirators & How to Use Them 12 min dvd & leadership guide DVD

Safe Operation of Overhead Cranes 12 min dvd & leadership guide DVD

Safety Audits complete training program DVD

Safety Showers & Eye Washes complete training program DVD

Slips, Trips & Falls complete training program DVD

Supervisor’s Guide to Accident Investigation 12 min dvd DVD

Unsafe Acts; Human Behavior 11 min dvd & leadership guide DVD

Welding Safety complete training program DVD

Winter Driving 12 min dvd & leadership guide DVD

Workplace Stress complete training program DVD

RETURN ADDRESS: 28175 Haggerty Rd. Novi, MI 48377

COMPANY NAME: ____________________________________ SIGN-OUT DATE: __________________________

COMPANY LOCATION:  _______________________________ RETURN DUE DATE: _______________________
 (within 2 weeks after receipt)
CONTACT NAME & PHONE #: ____________________________________________________________________

Notes:________________________________________________________________________________________

SAFETY VIDEO & DVD RENTAL LIBRARY 
& SIGN-OUT FORM
Email request to caren@awrf.org or barbara@awrf.org or mail to AWRF; P.O.Box 748; Walled Lake, MI 48390-0748. Thank you
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I want you to fast forward into the future. Imagine 
that you’ve just sold your business. You get on 
your computer and log in to your bank’s online 
system. “There it is,” you say to yourself. You see 
that the check has cleared, and the funds from 
the sale are now sitting in your account. I hope 
you have some good champagne to uncork. 

Is this an event you can imagine for yourself? Does the 
prospect of selling your business—even if years down 
the road—feel like a realistic possibility? Or does it feel 
almost so improbable that it’s not worth thinking about? 

Most business owners are in the second category. 
They rarely think about their exit strategy in any 
meaningful way, whether that’s to sell to an outsider, 
get their shares bought out by business partners, 
or pass the torch on to a family member. 

If you’re a business owner but never think about your 
exit strategy, you’re doing yourself a major disservice. 

I want to give you four important reasons why 
you should start working on your exit strategy 
right now, whether you’re one year away from 
wanting to sell your business or twenty: 

(1) It will be easy to find willing purchasers to buy 
your business once you are ready to sell.

(2) You will be able to command a higher 
asking price for your business. 

(3) The transition of handing off the business to 
the next owner will go much more smoothly. 

(4) Your business will benefit currently because you 
will be running it in a much more efficient way. 

The time to start thinking about your exit 
strategy isn’t the week before you’re ready to 
ride off into the sunset. Ideally, you will have 
started this process several years beforehand. 

But no matter where you are on the journey, 
you can use these tips to help you. 

Let’s start with the big picture. To sell your 
business (or your shares in a business), you need 
a business that someone would want to buy 
in the first place. As obvious as that statement 
sounds, you’d be surprised how many business 
owners fail to grasp what this really means. 

Exit Strategy:  
How to Tee Up Your Business To Sell One Day
Part 1
By KP Persaud

Have you ever dealt with a business that is so completely 
reliant upon the owner that it can’t survive without him?

In this kind of business, the owner has a hand 
in everything. He works on the end product 
or service, manages employees, oversees the 
books, keeps customers happy, and so on. 

I don’t know about you, but this isn’t the kind of business 
I’d want to buy. If the owner is the business, there’s no 
business I can buy from him. I’d be afraid that without 
the owner around, the business would quickly collapse. 

Instead, I would only entertain buying a commercial 
enterprise that is profitable, that runs well, and that doesn’t 
require the owner to pull all the levers to keep it afloat. 
Future buyers of your business will have the same criteria. 

So, how do you build a business like the one I described? 
We’ll get into some of the details later, but the first step is to 
work on you as the business owner. More specifically, you 
need to learn how to work on your business instead of in it. 

Once you’ve learned how to work on your business, 
you can then start building a business that someone 
else would be willing to buy in the future. 
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K. P. Persaud. Founder, De Kasp 
Enterprises, Inc.
(319) 721-3175 | KuldeepPersaud@actioncoach.com | KpPersaud.com

You might be familiar with Michael Gerber’s 
book The E-Myth Revisited: Why Most Small 
Businesses Don’t Work And What To Do About 
It. The book teaches us the invaluable lesson that 
to be able to work on our business, we must first 
view ourselves as three different people in one: 
(1) The Technician; (2) The Manager; and (3) The 
Entrepreneur. If we are too much of one—or not 
enough of another—our business is destined to fail.

The Technician within us is great at building 
and delivering the product or service. But just 
being good at cobbling shoes doesn’t mean the 
business will become the next Zappos, let alone 
a local shoe store that could survive more than a 
few months. Similarly, the act of manufacturing 
superior lifting, rigging, and securement 
products is no guarantee of success either. 

As for The Manager, this person within us excels in 
bringing order to chaos, in conserving resources and 
time, and motivating employees to yield maximum 
output. The Manager is great at executing the 
company’s big picture plans and ensuring that workers 
are attending to the finer aspects of the products 
or services. However, The Manager isn’t going to 
be the one worrying about the big picture plans or 
sweating the minutiae of the products or services. 

Finally, The Entrepreneur within us is the one with 
the vision to take an idea and turn it into a business. 
The Entrepreneur also thrives in taking the 30,000 foot 
view of the company and can spot new opportunities 
for growth. If The Entrepreneur were the only one in 
charge, however, the business might spend too much 
time at the “white board” or studying the balance 
sheet without the appropriate action to follow.

The important thing to note is that as a 
business owner, the technical, managerial, and 
entrepreneurial aspects of your business are 
always competing for your focus. Finding the right 
balance between all three is critical if you want to 
be able to build a business you can sell one day. 

For the first step in building your exit strategy, 
diagnose yourself based on these three areas. 
Take a sheet of paper (or create an electronic 

doc) and write out three columns labeled “Technical,” 
“Managerial,” and “Entrepreneurial.” Come up with 
your strengths and weaknesses in each category. 

After that, decide, as a percentage, how you 
currently divide your time and resources between 
all three roles. For instance, you might determine 
your focus is 60 percent technical, 30 percent 
managerial, and 10 percent entrepreneurial.

I highly recommend that you write down this 
diagnosis. Capture your thoughts on paper or in 
your word processor. Don’t just keep it in your 
head. By writing down all of these things, you will 
feel empowered to start making critical changes. 

This kind of diagnosis can sometimes be difficult 
for business owners. I understand the temptation is 
to neglect thinking about yourself and your particular 
approach to running your business. You’d rather 
attend to the immediate needs of your business. 

Resist that temptation. The exit strategy must 
begin with you as an individual. If you’re only 
tackling the immediate needs of your business, you’ll 
never start charting your path towards the exit. 

Failing to think about the day you eventually leave your 
business is a strategy, too. It’s just not a very good one. 

In Part Two of this article, I will show you how 
to use the diagnosis you performed to find the right 
balance between these three roles. You’ll learn 
what kind of balance you’ll need to build not only a 
better business but also one you can sell one day. 

Additionally, Part Two will cover what components 
you must install at your business to line up with your 
exit strategy. I’ll give you a roadmap detailing how and 
when you should install these components to make 
your exit as smooth and successful as possible. 

KP Persaud is a business coach and consultant 
who serves clients nationwide via online video 
conferencing. Before becoming a coach and consultant, 
he spent 30 years working as an industrial engineer 
and business executive at major companies. Contact 
him at kp@kppersaud.com or visit kppersaud.com.

AWRF Guest Speaker – Toronto  October, 2016

mailto:KuldeepPersaud@actioncoach.com
mailto:kp@kppersaud.com
http://kppersaud.com/
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(800) 533-5667 SALES@LOOSCO.COM WWW.LOOSCO.COM

Domestic? DFARS? 
Buy America?
We do it all.

When it comes to meeting material source requirements, Loos and 
Company is the manufacturer you need. Our wire rope products meet 
a wide variety of specs including, domestic, Buy America, and DFARS, to 
name a few. Loos and Company does it all, so let us know what we can 
build for you. With Loos and Company, what you spec is what you get.

Domestic Ad.indd   1 1/18/2016   10:18:58 AM

http://www.loosco.com


2016 23 Slingmakers

877-LIFT AMH
allmaterialhandling.com

HOISTS
ONE STOP SHOP

RIGGING  
HARDWARE

SLINGS

CARTEC

AMH_3.8125x10.125_10.15_01_A.indd   1 10/23/15   12:17 AM

Welcome 
New Members!

AS OF 
APRIL 2016

Regular Member 
All Rigging Company            
Ron Kutzman; VP Sales
Website: www.allrigging.com  
Email: ron@allrigging.com 

Manufacturing  Member 
Atkins & Pearce, Inc.       
Stephanie Smith; Mkt & Sales Co-ord.
Website: www.atkinsandpearce.com  
Email: ssmith@atkinsandpearce.com

Sponsor  Members
Measurement Technology NW      
Kyle McKinney; Sales & Marketing Director
Website: www.mtnw-usa.com 
Email: kyle@mtnw-usa.com

Social Coop Media, Inc.      
Billy Strawter; Co-Owner
Website: socialcoopmedia.com    
 Email: billy@socialcoopmedia.com

http://allmaterialhandling.com
mailto:ron@allrigging.com
mailto:kyle@mtnw-usa.com
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DON'T SETTLE FOR LESS THAN THE BEST, CALL 800.526.3924
© Pewag, 600 W. Crossroads Parkway, Bolingbrook, IL. All rights reserved.    pewag.com

when lifting heavy workloads.

pewag has been at the 
core of chain innovation for over 

500 years and is pleased to introduce the 

and components that can handle the most 
demanding workloads (WLL 90,400 lbs @ 90°).

When your workload demands are pushed to 
the limit, pewag innovation provides 
superior strength and endurance when you 
need it the most! 

pewag has been at the 
core of chain innovation for over 

500 years and is pleased to introduce the 

and components that can handle the most 
demanding workloads (WLL 90,400 lbs @ 90°).@ 90°).@

1st Again!!
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...And I will move the world

GRADE 80/100
LIFTING SYSTEMS
HOMOLOGATED 
H 92 BY GERMAN
AGENCY DGUV.

 

 

CARCANO TECHNOLOGY

Via per Alzate 31
22032 Albese con Cassano (Co) 
ITALY
Tel. +39 031 429611
Fax +39 031 426151
stamperia@carcano.it
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Profit Improvement Report

The Inventory Reduction Trap
During the Great Recession many distributors faced 

severely low cash positions. Seemingly, an implied 
consensus emerged among firms in the industry that 
running short of cash was not going to happen again. 
One result of this cash focus was a decade-long 
movement to lower inventory levels to free up cash. It 
is a movement that continues even now.

Programs that eliminated dead or redundant items 
to generate cash were highly successful initially. 
However, there has been an almost endless effort to 
keep reducing the inventory investment further. In too 
many instances the reductions have crimped service 
levels and probably resulted in lost sales.

This report will examine the nature of inventory 
reduction programs. It will do so from two distinct 
perspectives:

• The Inventory/Sales Trade-off—An analysis of 
the break-even point for an inventory reduction 
that also results in a reduction in sales.

• Inventory Reduction Guidelines—A discussion 
of the opportunities to reduce inventory without 
having a negative impact on sales.

The Inventory/Sales Trade-off
Most inventory reduction programs are predicated 

on the assumption that reducing inventory will have 
a two-pronged financial impact. First, the inventory 
reduction will be converted to cash to provide 
financial stability for the firm. Second, lowering 
inventory will increase profits because the cost 
of carrying the inventory will be reduced. There 
is seldom any consideration that the reduction in 
inventory could negatively impact sales.

Exhibit 1 examines the nature of the tradeoff 
between inventory and sales for the typical AWRF 
member based upon the latest PROFIT Report. As 
can be seen in the first column of numbers, the firm 
generates $10.0 million in revenue, operates on a gross 
margin percentage of 40.0% of sales and produces a 
pre-tax profit of $400,000 or 4% of revenue.

There is also a memo item for the total investment 
in inventory. In the case of the typical firm, this is 
$1.75 million. It is a substantial figure. The idea of 
reducing inventory is enticing.

To understand the impact on both inventory and 
sales it is necessary to break the firm’s expenses into 
three categories. These are Inventory Carrying Costs, 
variable expenses and fixed expenses.

The most important of these for analyzing inventory 
is the inventory carrying cost. The ICC is the cost 
of carrying inventory for a year. It includes interest, 
obsolescence, shrinkage and the like. It is typically 
estimated by inventory specialists to be around 15.0% 
of the inventory investment each year. Using that 
figure, the ICC is $262,500.

Variable expense are the costs that rise and fall 
right along with sales. The most important of these 
is commissions. For purposes of the exhibit, variable 
costs are assumed to be 5.0% of sales or $500,000.

Fixed expenses are overhead expenses. They are 
the costs that must be covered each year regardless of 
sales volume. For ease of calculation, they represent 
all of the remaining expenses, or $2,837,500.

The second column of numbers examines the 
impact of a 10.0% reduction in inventory. That is 
a sizeable reduction and would require concerted 
effort on the part of the firm. Inventory is becomes 
$1,575,000 due to the 10.0% reduction. The ICC also 
falls by 10.0% and is now $236,250. Sales, gross margin 
and all of the other expense items remain the same. 
As a result, the entire reduction in the ICC goes to the 
bottom line.
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The final column of numbers looks at how much 
sales would have to fall to offset the profit impact of 
the inventory reduction. This simply means the sales 
decline necessary to return profit back to the original 
level of $400,000.

For the typical AWRF member, the sales decline is 
only 0.8%. Sales, cost of goods sold, gross margin and 
variable expenses all fall by this percentage, while 
fixed expenses stay constant. As a result, profit falls 
back to its original level. The impact of even a modest 
decline in sales is pronounced.

The firm does continue to have its improved cash 
position, of course, even if sales do fall. However, in 
the long term cash is produced by generating sales at 
a profit. The inventory reduction effort has somewhat 
stymied that effort. This suggests that inventory 
reduction programs should be approached with 
caution.

Inventory Reduction Guidelines
Few analysts would argue with the idea that the 

inventory investment can be fine-tuned. Offsetting 
that is the almost universal desire of customers 
for distributors to actually increase their inventory 
investment.

The issue of what customers want from distributors 
has been researched extensively for more than four 
decades. Almost every research project reports the 
same top two desires of customers:

• Enhanced In-Stock Position—Customers 
continually argue that distributors are out of stock 
too often.

• Greater Depth of Assortment—Customers are 
also looking for the opportunity to engage in one-
stop shopping.

Both of these approaches strongly suggest that 
distributors should carry more, not less, inventory. 
Reconciling this need with the desire to develop a 
strong cash position requires fine-tuning the inventory. 
Certainly, it cannot support the heavy-handed across 
the board cuts that are utilized too frequently. 

The real solution is two-fold. This  
involves eliminating redundancies and  
continual sales monitoring.

Redundancies—Most of the problems with 
dead inventory can be attributed to redundant 
items. That is, there are slow-selling items that 
are basically duplicates of faster selling ones. 
In some industries the slow sellers are non 
sellers. There are large chunks of items that 
simply haven’t sold at all in the past six months 
or a year. These need to be eliminated, even if it 
means selling them below cost.

Sales Monitoring—In a fast-paced world 
items move through their life cycle with greater 
speed than ever before. Today’s great-selling 
item often becomes a good seller sooner all 
too quickly. Eventually it may be yet another 
problem item. Efforts need to be made to clear 
inventory as soon as the item is past its prime. 
If not, the entire excess inventory issue will 
arise again. Constant sales tracking is essential 
to this process.

Moving Forward
Firms face a continual challenge to maintain 

an adequate cash position, particularly as 
they increase their sales. However, efforts 
to increase cash by reducing inventory must 
be thought through carefully. Any inventory 
reduction program that reduces sales, or even 
diminishes sales growth, must be avoided. 
The trade-off is clearly in favor of sales over 
inventory.

About the Author:
Dr. Albert D. Bates is Director of Research at the 
Profit Planning Group. His recent book, Breaking 
Down the Profit Barriers in Distribution is the 
basis for this report. It is a book every manager and 
key operating employee should read. It is available in 
trade-paper format from Amazon and Barnes & Noble.

©2016 Profit Planning Group and the Distribution 
Performance Project. AWRF has unlimited duplication 
rights for this manuscript. Further, members may 
duplicate this report for their internal use in any way 
desired. Duplication by any other organization in any 
manner is strictly prohibited.
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COLUMBUS MCKINNON. 140 YEARS OF HELPING INDUSTRIES MOVE,  
LIFT, POSITION & SECURE MATERIALS EASILY & SAFELY.

800.888.0985  
CMWORKS.COM

For high-quality crane hooks you can depend  
on for the toughest applications, turn to CM  
Heavy-Duty Crane Hooks. Relying on more  
than a century of manufacturing expertise,  
our crane hooks are designed to the most  
exacting quality, testing and material 
requirements to ensure we produce the  
best product on the market.

With capacities up to 1250 metric tons,  
our crane hooks are available in carbon,  
super alloy and extreme alloy materials  
and feature some of the industry’s shortest  
lead times!

BUILT TO THE HIGHEST STANDARDS WITH  
COMPETITIVE PRICING & SHORT LEAD TIMES.

HEAVY 
DUTY 
CRANE  
HOOKS

FORGED SINGLE & DOUBLE
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MEASURE
TENSION

IN MOTION
Wire Rope from

½ - 2 inch
diameter.

Running Line Dynamometer 
TIMH for use in cable laying, 
mooring or winch applications.
Suitable for various rope sizes 
up to 2” diameter. Constructed 
from stainless steel, extremely 
robust for use in the harshest 
of environments. 10T – 85T 
available from stock.

Crossing 
  The Wire Rope Bridge

Marty Kloss

Reinhard “Marty” Kloss
March 30, 1955 - May 06, 2016 

Loving Husband and Father
Foxborough - Reinhard M. “Marty” Kloss, age 61, 

passed away on May 6, 2016 at the Harrington House 
in Walpole surrounded by the comfort of his loving 
family. He was the beloved husband of Anita (Burns) 
Kloss, to whom he was married on December 8, 1997. 

Marty was born on March 30, 1955 in Indonesia. He 
was the son of the late of the late Harro and Norma 
Kloss. He has been a Foxborough resident for the past 
eleven years and was formerly of Texas.

Marty was employed as Sales Manager for Miller 
Lifting Products of Charlton. He loved playing his 
guitars and fishing on Block Island. He was a devoted 
husband, father and grandfather. 

Beloved husband of Anita (Burns) Kloss. Devoted 
father of Garth Blakeslee and Evan Kloss and Robbie 
and Austin Martin and his wife Cassandra. Loving 
grandfather of three. Brother of Erica Ellisor, Kenneth 
and Lorrie Kloss and Kris Kloss, all of TX 
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Announces AS9100 
Certification!

Loos & Co. Inc., an industry leader 
for over 40 years in the manufacturing 
of Mil-Spec. cable terminations used 
throughout the aerospace industry is 
pleased to announce it has received  
AS9100 Rev C Certification for its  
Naples, Florida manufacturing facility.  

AS9100 is the internationally recognized 
Quality Management System standard specific 
to the aerospace, aviation and defense 
industries. This standard is strongly maintained 
and adhered to by all major aerospace OEMs 
and is being required by vendors within the 
supply chain on an increasing basis.

901 Industrial Blvd. • Naples, FL. 34104
P: 239-643-5667 • www.loosnaples.com

AS9100 certification reflects Loos & Co.’s commitment 
to meeting and exceeding the increasingly stringent 
industry requirements for aerospace related products 
and assures that our manufacturing processes 
consistently meet the requirements and expectations of 
its customers’ most challenging aerospace applications.

This certification strengthens Loos & Co.’s 
competitive market position and standardizes the 
quality, reliability and safety processes across all of 
its manufacturing. The AS9100 certification is the 
standard to which all aerospace suppliers are measured 
and reflects the continuous improvement efforts and 
commitments made by our employees to deliver the 
highest quality products to our customers. 

Copies of Certificates can be downloaded at our 
website, www.loosnaples.com

P.O. Box 98 • Pomfret, CT 06258
800.533.5667 • sales@loosco.com www.loosco.com

Pomfret, CT, April 25, 2015 — Loos & Co., Inc. 
announces the promotion of Ana Kopec to the 
position of Territory Manager for the Northeastern 
United States, Puerto Rico, and the Caribbean. 

Ana Kopec,  
Territory Manager 
Ana has served Loos 
customers in the 
Northeastern United 
States, Puerto Rico, 
and the Caribbean in 
the role of Inside Sales 
Representative since 
her hire in 2014. During 
this time, she has 
expanded our customer 

base in this region and continuously works 
towards making sure we exceed our customers’ 
expectations. As the Territory Manager for this 
Territory, Ana will work even more closely with 

Loos and Company Announces Promotion 
her customers to foster these relationships and 
develop new opportuntiues. 

“In her time here at Loos and Company, Ana has 
really made an impact on our overall growth as an 
organization,” says Robert Davis, Vice President of 
Sales and Marketing for Loos and Company. “Her 
knowledge of the market as well as customers’ 
demands make her an excellent choice for this 
position and we look forward to her continuing to 
grow in her territory.”

Ana’s responsibilities will include sales of military 
specification and commercial aircraft cable, 
wire rope, and cable assemblies to customers in 
commercial markets, including infrastructure, energy, 
lifting and towing, industrial, and other general 
and consumer products. Her geographic territory 
will include Maine, Vermont, New Hampshire, 
Massachusetts, Rhode Island, Connecticut, New York, 
New Jersey, and Pennsylvania, in addition to Puerto 
Rico and the Caribbean. 
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www.chantengineering.comsales@chantengineering.com 215.345.4260

www.talurit.com

1000T SWAGER

RELIABILITY

DIES FERRULES CUTTING MACHINES
ANNEALING MACHINES TEST BEDS COILING MACHINES

HAND TOOLS 
FLEMISH EYE

ALUMINUM

SWAGERS

STEEL

Who do you trust to test your rope?
Since 1970, Chant Engineering has been designing, manufacturing, 
servicing, and calibrating testing machines, systems, and accessories 
for the Wire Rope, Lifting, Rigging, and Load Securement Industries.

Chant’s innovative machines are used to Proof Test all 
types of lifting gear, including: wire rope, fiber rope, 
chains, lifting slings, shackles, etc. 

Providing peace of mind...One Proof Test at a time.

Chant Tested.  Industry Approved.

To learn more about 
Chant Engineering’s

Products and Services,
Contact us today!

Chant Engineering is the North American Distributor for TALURIT ™

SWEDISH 
M A D E

http://www.chantengineering.com
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made
in

Japan

Technical Committee

Don Pellow
12615 Briar Drive • Leawood, Kansas 66209
Phone / FAX: 913.663.0133
dpellow@aol.com •www.donpellow.com

The AWRF Technical Committee, under the 
guidance of the Board of Directors, our legal counsel, 
Barry Epperson, and the assistance of the Technical 
Committee Executive Secretary, Jeff Gilbert, has 
developed several main objectives for the AWRF 
members. We also owe a great deal of credit to the 
general membership in providing ideas and suggestions 
for the ongoing activities of the Technical Committee.

The Technical Committee through its subcommittees 
assumes the responsibility for identification and 
investigation of testing, industry innovations, new 
products and domestic and foreign standards for the 
purpose of advancing the knowledge of our members 
and providing them with the current technical 
information on industry standards, OSHA regulations, 
RP & G’s and association specifications. These cover 
mostly the products and services provided by the AWRF 
members and their companies.

Currently, the Technical Committee has 15 
subcommittees chaired by highly competent and 
experienced individuals from AWRF member 
companies. The Technical Committee meets 
semiannually to discuss and plan activities such as 
testing programs to advance our knowledge of products 
and services supplied by our industry; distribution of 
ASME Standards, RP & G’s and applicable industry 
specifications to AWRF members; and to plan technical 
presentations at the AWRF Conventions. 

The two technical binders that are distributed to all 
members is a compilation of the technical information 
developed throughout the years and is continued to 
be updated with the latest publications on standards, 
regulations, RP&G’s and affiliated association 
publications. These prove to be invaluable in answering 
questions related to product usage and inspection. 
The information within the Technical Binders is also 
extremely useful in training company employees and 
customers, and in writing and establishing company 
procedures and Quality Programs.

Finally, another very important activity of Technical 
Committee members is their involvement in industry 
trade associations, such as the ASME B 30 standards 
writing committees; the Web Sling & Tie Down 
association; the Cordage Institute; the National 
Association of Chain Manufacturers; and the Wire Rope 
Technical Board.
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Weisner Steel is proud to announce that we are now a worldwide
distribution center for YOKE. YOKE products are available
through Weisner’s warehouses in St. Louis, Pittsburgh and Tampa.

Visit Weisner online at www.weisnersteel.com
or call (800) 535-0347

Weisner - Your Number One Source
for wire rope and rigging products.

FA
BRICATO

R
S

ASSOCIATED

has a
new partner!
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YOKE INDUSTRIAL CORP.
T:+886-4-2350-8088 | F:+886-4-2350-1001

Yellow Point

w w w . y o k e . n e t
info@mail.yoke.net

D I S C O V E RY  C H A N N E L ' S
TAIWAN MADE for YOKE HOOK
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LARGEST SELECTION OF
READY-TO-SHIP LIFT MAGNETS

CUSTOM MAGNETIC
LIFTING SPECIALISTS

WeighPlus�
CRANE SCALE 

WARNS OPERATOR
OF OVERLOAD

ENGINEERED - CERTIFIED
WELD-ON PADEYES

BREAKAWAY
LIFT MAGNET
TEST STAND

Industrial Magnetics, Inc.
Call: 888.582.0822

www.magnetics.com

Scan QR 
code with 
your smart 

device

http://www.magnetics.com
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http://www.premierwirerope.com
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It’s engineered to move hundreds of thousands of pounds. 
It’s designed to be the toughest equipment in the field. 

We’re not talking about the bulldozer. We’re talking about the sling. 

The Fortis2 Sling* from Yale Cordage. Lighter and stronger means faster install time and greater ROI.
Now you can manage your heaviest payloads safely and effectively with a lightweight, durable synthetic sling. It’s made with 

Unitrex XSTM Max Wear, which has a core of Honeywell Spectra® fiber. This sling is as strong as steel cable, but it’s much easier 

to handle and won’t corrode, rotate or kink. Lift more efficiently and safely with the Fortis2 Sling. Only from Yale Cordage.

For more information, visit www.yalecordage.com/fortis2sling

77 Industrial Park Road | Saco, ME 04072 | p 207-282-3396, f 207-282-4620
*U.S. patent #9,145,280

YALE.20376 AWRFFInsertions2016.2015.FR.indd   1 1/19/16   4:39 PM
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Eriez’ offers the widest selection of compact
permanent lift magnets. SafeHold® is available
in four different styles to meet any price or 
performance requirement with capacities up
to 10,000 lbs.

Eriez’ SafeHold® Lift Magnets

Call 888-300-3743 or visit www.eriez.com

SafeHold 
Selection
Guide!

PowerUpAd-AWRF314_layout  2/20/14  11:15 AM  Page 1
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Toll Free Phone: 800-331-5460      Email: sales@gjcorp.com       www.gunneboindustries.com

Double Latch
Should the hook latch accidentally open, either through direct impact or 
excessive wear on the trigger, the extra latch is there to retain the load 
safely. The latch does not cause inconvenience for the operator and may 
save their lives if something goes wrong

Recessed Trigger
To avoid the trigger from being hit or damaged it has 
been recessed into the hook. This prevents the latch 
further from accidentally opening.

Safety Hook BK and BKLK with Double Latch

For the Toughest Conditions

http://www.gunnebojohnson.com


 • Capacity Range 
  100 lbs. - 3 million lbs.

 • Length 
  3 ft. - 100 ft.

 • Transportable Components 
  Quickly assemble your lifter on-site

 • Flexibility 
  Add different pipe lengths to  
  create custom length lifting solutions

 • In-Stock Inventory

 • Convenient End Cap App  
  Helping you configure and specify your  
  End Cap Spreader Beam lifting system 

www.TANDEMLOC.com
Toll-Free Tel: 1-800-258-7324  

International Tel: (252) 447-7155  
info@tandemloc.com

824 Fontana Blvd.,  
Havelock, NC 28532  
USA

SPREADER BEAM 
END CAPS

CMYK 
0-100-100-0

Pantone 
485
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http://www.tandemloc.com
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MOBILE LOAD TESTING  |  INSPECTION  |  MECHANICAL INTEGRITY  |  RIGGING

IntegrICert Is an approved testIng Company for 
some of the largest oIl and oIlfIeld servICe 
CompanIes In the Industry – focusing and specializing 
on compliance regulations, mobile load testing, 
inspection and rigging equipment. 

www.Integr iCer t .com

NEW IBERIA , LA  |  HOUMA, LA  |  HOUSTON, TX

337-365-1022 985-868-6355 832-243-5838 

WHERE INTEGRITY IS STANDARD

i n f o @ e t i f  l e x . c o m

TAGS FOR:
Inspections -  All Types

Wire Rope Slings
Synthetic Rope Assemblies

Synthetic Web Slings 
Roundslings
Chain Slings

Fabrication Date
 In Service Date 

Fall Safety Lanyards
Fall Safety Harnesses

High De�nition Molded
Sling Tags with New Marking System!

ETIFLEX CORP  2500 E. Hallandale Beach Blvd    Suite 612     Hallandale Beach, FL, 33009

 1-866-ETIFLEX
 w w w . e t i f  l e x . c o m

Eti�ex Custom  Manufactures a full 

line of tags for The Sling Industry 

SUPER TOUGH SLING TAG HAS AN EMBEDDED REINFORCED FABRIC FOR EXTRA STRENGTH
REINFORCED LAYER

SIDE VIEW

10’ AB371284

x

NY472931
15

034712 12’

http://www.etiflex.com
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HOUSTON, TX - Van Beest opens a new office and 
distribution center in Chicago to support the continued 
growth of the Green Pin® and Excel® brands in the Northern 
U.S. and Canada. “I’m confident that the new office and 
facility will improve the already exceptional service levels 
that Van Beest USA provides to our customers.” said Chris 
Keffer, President of Van Beest USA. “The new facility further 
improves our industry-leading stock availability of 99%. 
Customers in Canada and the Northern U.S. will benefit 
due to both reduced freight expenses and transit times.”

Van Beest is the leading manufacturer and supplier of high 
quality accessories for lifting chain and steel wire rope such 
as Green Pin® shackles and Excel® hooks. Van Beest has 
branches in The Netherlands, Germany, France and USA, and 
stock holding distributors in more than 90 countries worldwide. 
The North American head office is located in Houston, Texas. 
For more information, visit www.vanbeest.com.

Van Beest USA opens office and 
distribution center in Chicago

P.O. Box 57 - 3360 AB Sliedrecht – The Netherlands
Telephone: +31 184 – 41 33 00
Fax: +31 184 – 41 49 59
Website: www.vanbeest.nl

www.huskietools.com
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http://www.harringtonhoists.com
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HOLLAND
NAMEPLATE

Gravograph Tag Engravers
Holland Nameplate is now a distributor for  Gravograph Engraving Systems

Synthetic Sling Tag Printer
Print your own vinyl tags in house with 
the flexibility to print as many or as 
few as you want, including the 
ability to print serialized numbers.

Holland knows Lifting and Rigging

Sling and Chain Tags

On-time percentage over 99%

5 Day Standard Lead Time

Stainless steel and aluminum Sling Tags,
Chain Tags, Data Plates and Inspection Tags

Many standard options available as 
well as customized options to meet 
your requirements

www.holland1916.com
(816) 421-4553

http://www.holland1916.com/
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59 Industrial Dr, New Britain, PA 18901
Phone:(215) 230-4260 • www.chantengineering.com

DLM Launches New Container 
Load Monitoring System 

Chant Engineering is excited to announce that 
business partner DLM has introduced a new 
product for the International Shipping Industry: 
the Twistlock Load Cell and Container Load 
Monitoring System.  

To increase the safety of cargo ships at sea, the 
International Maritime Organization (IMO) has 
developed new guidelines regarding the weighing 
of containers prior to departing from port.  On July 
1, 2016 the guidelines, along with an amendment 
to SOLAS regulation VI, will be introduced and will 
require the recording and documentation of the 
Verified Gross Mass of packed shipping containers. 

The new monitoring system is designed and 
manufactured in the UK by the ISO:9001:2008 
Certified, Dynamic Load Monitoring (UK) Ltd.  
DLM’s team of expert engineers has over 25 years 
of experience specializing in the production 
of high quality load cells and load monitoring 
systems.  

The Twistlock Load Cell and Container 
Monitoring System is designed specifically to 
be retrofitted into existing spreaders used to lift 
containers on Straddle Carriers, Ship to Shore 
Cranes, Reach Stackers, etc.  The new system, 
which meets the specific ISO requirements, 
consists of a series of Twistlock Load Cells, with 
a 6:1 safety factor, and an operator monitoring 
screen for the cab.  

According to DLM’s Technical Manager Chris 
Scrutton, “The distinct advantage of making the 
Twistlock itself into a Load Cell is that it offers 
an area of even load distribution (360° around the 
twist-lock) and as it is located on the extremities 
of the container, where it is best positioned to 
enable center of gravity calculations and accurate 
weight determination, which can clearly be seen 
on the operator monitoring screen.” 

Fitting precisely into existing machinery, the 
Twistlock System is quickly gaining popularity by 
providing a cost-effective, accurate and repeatable 
load reading with minimum installation required.  
Furthermore, due to minimal maintenance, the 

Twistlock Load Cell can easily be incorporated 
into current maintenance schedules, allowing for 
operators who are familiar with their equipment to 
utilize the system without having to undergo  
re-training on new procedures or practices. 

Chant Engineering is particularly optimistic about 
DLM’s new product.  They have already received 
numerous inquiries and have begun the process of 
quoting customers.  According to Chant’s V.P. of 
Sales, Patrick Shire, “We are very enthusiastic about 
being the stocking North American Distributor for 
DLM’s Twistlock Load Cell and Container Load 
Monitoring System.”  

As the exclusive North American Distributor for 
DLM, Chant Engineering will provide the Twistlock 
System, installation, technical support, software 
and calibration.
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http://www.lgh-usa.com


Slingmakers 58 2016

 ● Modular Spreader Beams up to 400t in 
stock and available worldwide for distribution

 ● Modular Spreader Beams for 2–5000t and 
spans up to 100m /330ft

 ● Reduce your rigging weight and health and 
safety concerns by using the shackle-free 
Trunnion Spreader Beam system

 ● Experts in custom lifting solutions and 
projects requiring high QA standards

 ● All products fully tested and certi ed 
with DNV Type approval as standard

For details of your local distributors in 
North America please visit our website

Experts in the design 
and manufacture of 
standard and custom 
designed lifting equipment

Trunnion 
Spreader 
Beams

Spreader 
& Lifting 
Frames

Lifting 
Beams

For more information contact
Head Of ce: +44 (0) 1202 621511
Email: sales@modulift.com
www.modulift.com

Spreader Beams

r 

07216_TRUN_and_generic_combo_ad_197x127_2016_03.indd   1 07/03/2016   11:36

http://www.safetyclamps.com
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P.O. Box 470487
Tulsa, OK 74147
1-800-872-9313

www.kwschain.com
sales@kwschain.com

Anzeige_Juni_2011.indd55   1 08.07.11   16:38
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The Master Link 

 in your chain…  

                Between You 

             Your Vendors 

        Your Inventory 

              Your Sales 

   Your Customers 

Your Receivables 

Lifting your software Load so that you can Secure More Money! 
We bring it all together into one software Package designed for your industry! 

Your Vendors, 

  Your Inventory, 

    Your Sales, 

      Your Customers, 

        Your Receivables, 

          Your Cash! 

Distributor Computer Systems Inc. 
Phone: (856) 298-4810 
Fax : (877) 830-0793 
Email: Sales@dcs-success.com 
Www.Dcs-successis.com 

http://www.firstsling.com
http://www.donpellow.com
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Modulift Custom Below-the-Hook 
Solution for Dockside Lift

Modulift supplied a custom below-the-hook solution to lift 
an 85t load from the dockside onto a vessel at Hyundai Heavy 
Industries’ shipyard in Mipo Bay, Ulsan, Korea.

The below-the-hook equipment manufacturer supplied 
the bespoke rig, based on a one-over-two spreader beam 
configuration, to marine engineering specialist MAATS Tech, 
which was given a scope of work by the shipbuilder to provide 
a lifting solution for the piece of deck equipment.

The load was 19m x 7m x 7.5m and included a pipe/cable 
tensioner; container housing and power cabinets; product 
guide chutes; and space frame. David Smith, project manager, 
MAATS Tech Limited, explained that the dimensions made it 
challenging to locate the centre of gravity.

He said: “Modulift were contacted after being recommended 
by a sub-supplier to discuss what was proving to be a difficult 
lift due to the size and shape of the structure concerned. 
Modulift provided MAATS with a solution that met and 
exceeded our expectations based on their spreader beam 
products. Further to this the final lifting solution was provided 
with DNV certification as standard.”

He added: “The lifting design and delivery of the rigging was 
made in a very short lead-time enabling MAATS to ship the 
rigging with existing planned shipments, thus, saving cost on 
sending it to Korea separately.”

Sam Horsfield, mechanical design engineer, Modulift, 
said: “Weight and centre of gravity are always important 
considerations and we make sure we get this detail from 
the outset in addition to as much technical information and 
illustrations as possible. For example, we needed to know 
about lug locations, distances between them and the general 
lifting environment. We also needed to decipher if rigging gear 
would be hampered by the tensioner’s dimensions, shape and 
protrusions.”

He added: “Based on the information provided to us about the 
load and given there were no significant headroom restrictions 
to speak of, we suggested a cost-effective solution that 
provided MAATS with a stable, four-point lift. The configuration 
is common but the length of the spreaders required made it a 
bespoke job.”

The Hyundai shipyard stretches over 4km along the coast of 
Mipo Bay, where it has nine large-scale dry docks with seven 
hulking Goliath gantry cranes, one of which was utilised for 
this 85t lift.

Modulift delivered the complete below-the-hook solution to 
a short lead-time, as Smith explained, taking only 10 days from 
placement of the order to delivery.

Caption: The 19m x 7m x 7.5m, 85t load was lifted 
by the Goliath gantry crane and spreader beam in 
one-over-two configuration. Pictures courtesy of 
MAATS Tech.

11 New Field Business Park, 
Stinsford Road, Poole, 
 Dorset, BH17 0NF, United Kingdom
+44 (0) 1202 621511
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INTRODUCING
TWO NEW PRODUCTS

FROM INDUSCO!

Features & Benefits:
■	 Ergonomic	Design
■	 Installation	Included
■	 No	Pinch	Points	in	Die	Area	–	Keeping	Hands	Free
■	 Adapted	Push	Arm	for	Die	Engagement
■	 Air	Magnet	Design	for	Added	Security
■	 Die	Holding	—	Will	Not	Drop	If	There	Is	Loss	of	Power
■	 Operates	on	70	PSI	Shop	Air
■	 High	Visibility	Green	Paint	Color

Features & Benefits:
■	 Overall	Height	of	the	Unit	-	5	Feet
■	 Adjustability	-	6	to	50	Inches
■	 Maximum	Adjustable	Holding	Power	-			
	 450	Lbs.	at	90	PSI
■	 Maximum	Vise	Opening	-	4	Inches
■	 Ergonomic	Valve	Placement
■	 Integrated	Sleeve	&	Rigging	Tool	Tray
■	 20	to	90	PSI	of	Air
■	 High	Visibility	Green	Paint	Color

CHAMPION         AIR VISE

Call Today: 800.727.0665 x 1035

http://www.induscowirerope.com
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800.322.3131
310.522.9698
sales@watermansupply.com

800.901.1135
310.448.5444
sales@awrrinc.com

INNOVATIVE ENGINEERING 
SUPERIOR QUALITY & VALUE

IMMEDIATE DELIVERY       |        PROOF TESTED        |      WITH FACTORY CERTIFICATE

OVERHAUL BALLS
Regular & special application designs

Capacities up to 350 tons

CRANE (HOOK) BLOCKS
Fast and standard reeve models

Capacities from 5-3,500 tons

SNATCH & TILT-UP BLOCKS
Capacities from 22-350 tons

SWIVELS
Capacities up to 800 tons

TWIN SYSTEMS - CUSTOM DESIGNS
Capacities up to 3,500 tons

* * *   S P E C I A L  O R D E R S  A N D  I N Q U I R I E S  A R E  W E L C O M E    * * *

AVAILABLE THROUGH ROPEBLOCK DISTRIBUTORS
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► Compacted Construction 

► Increased Rope Stability

► Higher Strength

► Longer Service Life

► Fatigue and Abrasion Resistance

► Spools and Operates Smoothly

CRANE ROPES

www.Unionrope.com      •      +1.816.270.4761

SlingmakersSlingmakers

Slingmax® Rigging Solutions is proud to 
announce that construction has been completed 
on a state of the art rigging technology and testing 
laboratory at company Headquarters in Aston, 
Pennsylvania. Slingmax® Inc. is an industry 
leader well known for high quality overhead lifting 
equipment with innovative technologies that have 
developed into staples of the rigging industry. 

With the facility expansion and laboratory 
construction complete, Slingmax has also grown 
the product research and development team. R&D 
projects are now being worked on by an eight 
person team comprised of technical specialists; 
three full time staff engineers, engineering 
consultants from Temple University, Virginia Tech, 
and a specialized PHD who has previous experience 

205 Bridgewater Rd, Aston, PA 19014
(610) 485-8500
www. slingmax.com

working on projects with NASA. In conjunction with 
this team, the new laboratory expands capabilities in 
fiber testing, prototyping, material analysis, and design 
verification. Slingmax® Inc. is looking to the future of 
the rigging industry and now has the pieces set in place 
for continuous improvement and innovation.

Slingmax® Rigging 
Solutions Completed 
construction

http://www.unionrope.com
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Control your assets.
Don’t just track them.

Call 800.334.1987 for a free demo Cd

“The MIS system and the staff at Accu-Tech have 
helped Manchester Sling control inventory, 

streamline purchasing, and increase our sales 
productivity…some of the many reasons why we 

switched to the MIS system by Accu-Tech.”

- Trey Meador, Manchester Sling

MIS by Accu-Tech
Windows based inventory, purchasing, sales, certification, and 
financial management solutions for the Rigging Industry since 1979

accutech-mis.com

National Parks turn 100, Wire Rope remains – 
if often, Behind the Scenes
Continued from page 7

used to lower visitors into the cave and back out again 
have taken them out of service. Instead, visitors face 
a long, steep hike in and out of the cave in addition to 
the more-than-a-mile walk simply through the room.

Add it all up, and the walk will be closing in on 
four miles by the time visitors have hiked down the 
zig-zagging walkway into the cave in southern New 
Mexico and toured the Big Room. Luckily, the second 
set of elevators has kept visitors – especially those not 
prepared for extensive walking – coming to the park.

“We’re working to make it happen as fast as 
we can,” says Rick Frost, associate regional 
director for communications in the Park Service’s 
Intermountain Region office in Denver.

Out of commission are both the elevators that normally 
take visitors down into the cave and back up to the 
surface, as well as the freight elevators that are viewed 
as a backup to the passenger elevators. Using just one 
of the elevators wasn’t considered wise, according to 
Frost, as there would be no backup in case it failed, 
too. “Both of the motors were overhauled at the same 
time, both of the motors were manufactured at the 

same time, so there was a concern that if one 
failed, the other might fail. Keeping mechanical 
equipment and its infrastructure functioning in 
the humid climate of the cave is also challenging. 
And replacing the motors used for the passenger 
elevators will be no easy task, either.”

“The firm studying the passenger elevators 
says if we take these motors off the elevators 
and replace them, the motors are 10,000 pounds 
each. That’s going to take a crane. We’ll have to 
have a crane pull the motors out of the shaft and 
replace them with new motors. That process 
takes a very long time, six months or more.”

Meanwhile, first-time visitors and perhaps 
those returning, keep on coming. Carlsbad 
Caverns, as with hundreds of other parks 
across the US celebrating their first 100 
years, has a way of lingering in your 
memory years after you’ve been inside.

“‘I had no idea that this cavern was so beautiful,’ 
is the comment we most often hear from first-
time guests,” adds Gohlke. “They go on to add 
that if they’d known how amazing the caverns 
were, they would have come here 20 years ago.

“Looking straight up and seeing a 250-foot ceiling 
above your head is not something you expect to 
witness, hundreds of feet below the New Mexican 
desert. Each park has a unique reason for being 
set aside as a part of the NPS. 2016 is a great year 
to visit and appreciate Carlsbad Caverns -- or any 
of the other 57 geologic, historic, scenic gems 
in our priceless collection of national parks.”

Bat Flight Amphitheater
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Innovative Leader for Roundsling Core Yarns

218 US Hwy 701 North By-Pass
Tabor City, NC 28463

(p) 910-653-5200
www.filtec-precise.com

EPP® Engineered  
Polyester Power  
BIG Yarn for 
BIG capacity 
poly slings

EHP® Engineered  
Hybrid Power 
for high  
performance 
roundslings

http://www.riggsafe.com
http://www.filtec-precise.com
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Toll Free: 888-558-9779
Phone: (503) 982-9779
Fax: (503) 982-9744
ulven@ulvencompanies.com

Ulven Forging Inc. has received approval 
and site certification from the American 
Bureau of Shipping (ABS) for production of 
Steel Forgings and Components for use in 
all Marine applications. The certificate is the 
culmination from Ulven Forgings production 
of parts which have met or exceeded ABS 
standards. With the certification, Ulven 
Forging can now produce closed die alloy 
parts up to 310 lbs. as ABS certified.

Bryan Rumpca, General Manager of 
Ulven Forging commented, “The marine 
industry is a core market which Ulven has 
served since the company’s foundation. This 
approval validates that our processes support 
product safety needs for this industry and 
demonstrates our commitment to it. Coupled 

with our ISO9001:2008 by DNV, Ulven Forging is well 
positioned to manufacture products for all markets 
and meet all safety and quality criteria.”

The Ulven Companies are a globally recognized 
group of companies that produce high quality, 
precision forgings and castings along with 2 product 
line branded companies producing rigging products 
and engineered cable supported assembles and 
structures located in beautiful Hubbard, Oregon.  
Since their inception over 40 years ago, The Ulven 
Companies have established a well-earned reputation 
for technical excellence, reliability and a strong 
customer orientation.  Still independently owned, 
The Ulven Companies have experienced significant 
growth in a wide variety of industries and are 
continuing on this strong growth path. To learn more 
please visit our website at www.ulvencompanies.com.

Ulven Forging Inc. has received approval and site  
certification from the American Bureau of Shipping

Jacksonville, Fla; March 14, 2016 – With industrial 
working environments becoming more dangerous, 
specifically where lifting is involved, J. C. Renfroe, a 
leading manufacturer of industrial lifting products, has 
opened a new training center onsite at its Jacksonville 
plant to help educate customer operators and employees 
on the safe use of the company’s products.

The newly converted facility offers two sets of 
classrooms, one for textbook and video instruction and 
another for hands-on instruction with tool stations and 
in-room lifting apparatus. The center is stocked with the 
various lines of Renfroe products and even has a kitchen to 
serve meals during the instructional courses.

Renfroe provides a curriculum that prepares personnel 
to return to their plant to help instruct other employees. 
The course is called “Train the Trainer.” Courses include 

J.C. Renfroe Opens New Product Training 
Center At Jacksonville Plant

SlingmakersSlingmakers

instruction on clamp use, lift scenarios, interactive 
applications, clamp definitions, maintenance, 
inspections and industry safety standards.

Upon completion of the two-day course, each person 
receives a detailed reference manual to use for training 
other employees.

“At Renfroe, it is more than just selling a lifting 
product, it is about training people to safely use our 
product,” explained Clint Sage, Renfroe’s Training 
Manager. “Our training is part of the added value of 
purchasing Renfroe products. That is why we felt it was 
important to create our new training center.”

J.C. Renfroe & Sons, a division of The Caldwell 
Group, is based in Jacksonville, Florida and is a leading 
international manufacturer and marketer of industrial 
lifting products. Additional product information is 
available at www.jcrenfroe.com.

Jacksonville, Florida
Telephone: 904-356-4181
Toll Free: 1-800-874-8454
Fax: 904-354-7865 • www.jcrenfroe.com
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Innovation & Weaving Expertise...
Since 1924.

Southern Weaving
1005 W. Bramlett Road  |  Greenville, SC 29611  |  Toll Free (800) 849-8962  |  www.southernweaving.com

There’s something to be said for a company with 85 years of experience under its 
belt. And since the very beginning, Southern Weaving has remained on the forefront of 
innovation. From brakepads in the Ford Model-T to space station structural components, 
Southern Weaving’s woven products have embodied the utmost in ingenuity, and 
continue to stand the test of time. We’d love to put our wisdom to work for you. 

MODEL T BRAKEPADS

SPACE STRUCTURE COMPONENTS

RAISING THE HUNLEY

www.southernweaving.com
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877-LIFT AMH
allmaterialhandling.com

HOISTS
ONE STOP SHOP

RIGGING  
HARDWARE

SLINGS

With USA load chain, assembled  
& tested in the USA

Optional self-locking hooks

AMH_3.8125x10.125_3.16_01_D.indd   1 3/10/16   6:17 PM

http://www.allmaterialhandling.com


The Caldwell Group • 5025 26th Ave. Rockford, IL 61109 • 815.229.5667 • caldwellinc.com

Lifting Solutions 

www.caldwellinc.com or 815-229-5667

Since 1954, Caldwell has been providing industry leading below-the-hook lifting solutions.  With over 200
design styles and thousands of standard models available, we have the largest product line in the industry.  

In our commitment to developing innovative and industry leading lifting solutions, Caldwell has recently
released over a dozen new products, several of which are patented or patent pending.  And with experienced
application specialists and design engineering looking at new applications everyday, Caldwell is the place to
find the Lifting Solution you need!  

Dura-Lite™ Composite
Spreader Beam

Dura-Lite™ Composite
Lifting Beam

Excavator
Hook Clevis

Adjustable
Lifting Grab 

Pipe Flange
Lifter

Caldwell Innovation

Dura-Lite™ Composite
4 Point Lifting Beam

On the job at Florida’s Orlando International Airport
www.facebook.com/Caldwellinc

NEW NEW 

NEW 

Caldwell's  Dura-Lite™ Technology supports
U.S. Navy’s Triton Drone Testing

1_SlingMaker_Summer2016.qxp_Layout 1  2/26/16  12:24 PM  Page 1
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Peerless Industrial Group | 1416 East Sanborn Street | Winona, MN 55987 | (800) 873-1916 |  peerlesschain.com

WELDED CHAIN SLINGS
THE INDUSTRY LEADER IN

Common Attachments* may include:   
Standard sling, grab and foundry hooks, foundry sorting hooks or other custom bent attachments.

Welded Chain Slings are fabricated to meet your 
specific lifting needs. 

Options include:

• Sling Type  – Single, Double, Triple, Quad or Adjustable. 

• Chain Grade & Size –  
100 (9/32” – 1”), 80 (9/32” – 2”), 63 (9/32” – 1”), Normalized Proof Coil  
(for acid dip pickling applications), Inconel, Nitronic 50, Monel 400, 
Carpenter 20/Alloy 20 and Stainless steels: 316, 304, 308. 

• Attachments* 
 

Every welded chain sling is registered and documented 
for inspection. Mechanical chain slings available on 
request with similar options. All chain slings are proof 
tested, tagged and test cert provided.  Inspection and 
repair service also available.

http://www.peerlesschain.com
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What does success mean for 
your business?

First of all, let’s clearly define 
“success.” From a financial standpoint, 
the kind of success you should 
be most concerned with is pretax 
profitability and cash flow, both short-
term and long-term.

So, where does size fit into the 
profitability formula? The thought is 
that the bigger you become, the more 
revenue you can generate. But being 
bigger also means incurring more 
costs, which eat away at your profits.

Impacts of a bigger business
Let’s think about your own business. 

A bigger business will require more 
equipment, inventory, and personnel 
than you currently have. Your 
business will also be hungry for more 
customers to keep revenue up.

So, how do you know if growth is 
appropriate for your business and how 
to best go about it? Fortunately, you 
don’t have to guess.  Your numbers 
will tell you.

For the numbers I’m talking about, 
though, you’ll need something a little 
more complex than the standard 
profitability formula of sales minus 
costs. That’s because you’ll want to 
see how your profitability goes up and 
down as you incrementally generate 
more sales and incur more costs.

Should You Grow Your Business? 
The Answer Might Surprise You. 

Use these numbers to help 
you decide

Let’s review some key terms 
you should understand. Instead 
of giving you a list of definitions, 
I’ll try to illustrate their meaning 
by discussing them in the context 
of a hypothetical business.

We’ll pretend I own a business. 
Here is a chart representing 
some key information during 
a particular time period:

On the chart, you can 
see that my sales are going 
upward. That’s good news.

But, as you’ll notice, the more I 
sell, the more costs I incur too. That’s 
because I have to buy more materials, 
hire additional help, etc. These are 
known as my variable costs. Since my 
variable costs don’t remain flat, I think 
about them as a percentage of my sales.

I also have certain fixed costs too. 
These costs remain constant no matter 
how much I’m selling (the mortgage on 
my building, office supplies, etc.).

When I add up my variable costs and 
fixed costs, I get my total costs. That’s 
the line in red.

Next, the point 
where my sales 
equal my total costs 
is known as my 
breakeven point. That’s 
the point where I’m no 
longer operating at a 
loss anymore. You can 
also see that’s where 
my net profit also is 
no longer a negative 
number.

There’s just one 
more term to go 
over and that is 
incremental margins. 
To understand 
incremental margins, 
look at the chart one 

Do you think growing your business is the solution? Not so fast. Did you know many businesses fail because 
they don’t appropriately manage their growth?

Bigger is not always better. I realize this concept sounds counterintuitive. In the business world, we’re used to 
thinking a bigger business is a better one.

But it’s a mistake to equate size with success.
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K. P. Persaud. Founder, De Kasp 
Enterprises, Inc.
(319) 721-3175 | KuldeepPersaud@actioncoach.com | KpPersaud.com

more time. Notice the area from my 
breakeven point and above. I already 
have my fixed costs taken care of so 
these aren’t eating away at my profits 
any longer. I’m simply spending more in 
variable costs but I’m also maintaining 
positive sales growth too. The amounts 
I’m making here are my incremental 
margins.

Once I’m getting incremental margins, 
that’s where my profitability can 
really pick up steam. That’s because, 
with my fixed costs taken care of, my 
incremental margins should be higher 
than my normal sales margins.

What do your numbers tell you?
If you want to grow your business, 

you must first know all of these 
numbers currently and how they 
relate to one another. What is your 
current breakeven point? As your sales 
increase, is the rate of your variable 
costs going upward, downward, 
or staying the same? Without this 
information, you’re simply navigating in 
the dark.

Plug in different values for these 
figures so that you can see how exactly 
your profitability is affected in different 
growth scenarios. Consider all of 
the changes that come with growth 
too. For example, by growing your 
business, will you have additional 
fixed costs like a new building? If 
so, plug them into your chart.

The aha moment: maybe growth 
isn’t the best strategy right now

When I have my clients sit down to 
work through these numbers, they 

almost always have an aha moment that 
causes them to rethink their current 
strategies. They realize that growing 
their businesses is not necessarily 
the way to becoming more profitable, 
especially in the near term. 

They want to know what they can 
do right now to lower their breakeven 
point so that they can experience 
profitability sooner.

In a lot of cases, this is a much more 
practical solution than worrying about 
growth. Growth will come in time, but 
don’t put the cart before the horse. 

Focus your efforts on reducing your 
fixed costs, keeping your variable costs 
at bay, and generating 
more revenue. 

Conclusion
Business growth 

should be one of 
your main goals, but 
be mindful of the 
consequences. A 
bigger business is not 
necessarily a better 
business. 

First, tackle the 
“low hanging fruit” 
available to you right 
now. Work on reducing 
your current costs and 
boosting your revenue.

To know if you’re 
ready to grow, use the 
information above to 
help. Plug in your own 
numbers and see if it 
makes sense. 

For more information on the topics 
discussed in this article, check out my 
presentation called Understanding 
Finance for Non-Financial Leader, 
which you can read for free online at 
kppersaud.com/tools.

KP Persaud is a business coach 
and consultant who serves clients 
nationwide via online video 
conferencing. Before becoming 
a coach and consultant, he spent 
30 years working as an industrial 
engineer and business executive 
at major companies. Contact him 
at kp@kppersaud.com or visit 
kppersaud.com.

AWRF Guest Speaker – Toronto  October, 2016

mailto:KuldeepPersaud@actioncoach.com
http://kppersaud.com/project/finance-non-financial-leaders/
http://kppersaud.com/project/finance-non-financial-leaders/
http://kppersaud.com/tools/
mailto:kp@kppersaud.com
http://kppersaud.com/
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